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Executive Summary 

During the past 10 years Reliant Park has hosted numerous sports and 

entertainment events as well as national and international exhibitions.  Much of 

our success must be credited to SMG, Reliant Park’s operations, maintenance 

and marketing group. SMG has provided significant contributions to the 

development of Reliant Park and to this 2011-2012 CIP/R&R Report. 

Our 2011/2012 funding request for basic complex operations is $18,460,049. The 

projects and purchases detailing the request are presented under Tab E of this 

report.  We would like to work with the County Budget Department to develop a 

plan to fund this request. 

In addition to the request for basic complex operations, there are two specific 

funding requests that we consider high priority.  First, we would like to engage 

the CSL/Populous group to perform a feasibility study of the proposed Reliant 

Park Master Plan.  The study will provide the basis for our recommendations on 

the future of the Reliant Astrodome, and the possible replacement of the Reliant 

Arena.  This study will cost approximately $500,000, and we are asking the 

county to fund $50,000 of this amount.  The balance will come from the Greater 

Houston Visitors and Convention Bureau, the Houston Livestock Show and 

Rodeo, the Houston Texans, the Harris County/ Houston Sports Authority and 

Aramark Corporation.  If this request is approved, CSL/Populous will begin its 

work in July of this year with an anticipated completion date in December of 

2011.  

The second specific request is for funding to provide a concrete pad in our east 

parking lot for exhibition space for the Offshore Technology Conference (OTC).  

The project is estimated to cost $1,500,000 dollars, and OTC will pay one half.  

Therefore, we are asking the county to fund the other half, or $750,000.  We 

would like to complete this project for use during the May, 2012 conference.   

Finally, we are pleased to report that the repairs to damages caused to Reliant 

Park by Hurricane Ike have been completed.  We are working with Zurich, our 

insurer, to finalize our settlement negotiations. 



 

 

Reliant Park Fiscal Year 2010-2011 Review of Operations 

 

 
 
For the fiscal year ending February 2011 the total events held at Reliant Park 

increased .2% from the previous fiscal year.  There were 392 events held, which 

resulted in an increase in visitor attendance of 385,956 from fiscal year ending 

February 2010.  Gross operating revenues increased 18.3% to $38,830,164, and 

operating expenses also increased 14.3% to $38,697,823.  As a result, net 

operating income (before utility costs) increased from $(1,041,195) in fiscal year 

ending February 2010, to $132,341 this fiscal year.  

 
*Numbers reflected from 2011 audited financials. 

  



 

 

Event Activity and Attendance 

Fiscal Year 2009-2010 versus 2010-2011 

 

 FY 2009-2010 FY 2010-2011 

 

   Events Attendance  Events Attendance 

 

Rodeo 23 1,216,475 23 1,385,318 

Entertainment 31 358,708 12 73,474 

Texans Events 10 613,570 10 626,803 

Amateur Sports 8 53,430 17 300,536 

Family Show 13 115,523 29 257,171 

Motor Sports 4 148,314 5 211,036 

Convention 7 67,395 4 72,923 

Consumer Show 95 369,230 100 403,920 

Trade Show 16 22,938 11 12,462 

Meetings/Seminar 47 34,449 35 16,626 

Food & Beverage 16 10,249 13 16,416 

Comm/Religious 61 226,779 64 257,226 

Other Events 60 198,397 69 187,502 

 

TOTAL 391 3,435,457 392 3,821,413 

 

 

 

 

 

*Ringling Brothers Barnum & Bailey Circus moved from Entertainment to Family Show. 

 

  



 

 

Financial Overview of Previously Approved 

Major Capital Improvement Projects 

 

The establishment of project budgets and reliance on a purchase order system 

for each major category of projects has accomplished budget control of capital 

projects at Reliant Park.  HCSCC’s Board of Directors approves all invoices 

submitted for funding from Harris County Capital Project funds and approved 

invoices are recapped by project and forwarded to Harris County’s Office of 

Financial Services for review and funding. 

 

Reliant Park’s facilities improvements and repairs are recorded on Harris 

County’s fixed asset ledger and Harris County retains ultimate ownership of all 

equipment purchased by HCSCC with Harris County funding.  Additionally, all 

fixed assets at Reliant Park are owned by Harris County. 

  



 

 

 

Capital Repair & Replacement Funding Request Narrative 

 

As reported before, HCSCC identified annual R&R items to include, but not 

limited to facilities, parking lots, fixtures, furnishings, equipment and other 

miscellaneous items as necessary and required.  

 

HCSCC developed a 30-year R&R funding plan including an annual R&R project 

schedule.  These schedules are based on overall Reliant Park R&R requirements 

exclusive of Reliant Stadium.  The funding plan includes the annual funding from 

Harris County, an annual 3% inflation factor, interest earnings, routine annual 

R&R costs, as well as limited major R&R costs. 

 

In past requests, the schedule assumed providing R&R for the Reliant 

Astrodome in its current condition for 5-years and the Reliant Arena for 10-years.  

However, the schedules do not take into account unforeseen major structural 

replacements or repairs that may occur with the facilities and/or parking lots.  As 

written earlier in this report, there were numerous repairs that were required for 

the Reliant Astrodome early this year to meet building code requirements of the 

City of Houston Code Enforcement Division and Fire Marshall.  HCSCC has 

included these repair costs as part of this funding request. 
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